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JAMES K. HAHN

MAYOR

EXECUTIVE DIRECTIVE NO. AP-2

Subject: IMPLEMENTATION OF TEAMWORK LA TO PROMOTE
NEIGHBORHOOD-BASED GOVERNMENT

TeamWork LA is an initiative designed to foster a more neighborhood-oriented focus in
the delivery of City services to communities and facilitate inter-Department collaboration
and allow City residents to more readily access City services.

A cornerstone of this initiative is the organization of seven “Neighborhood Service
Areas” and “Neighborhood Service: Cabinets” that reflect the geographic boundaries of
the City’s existing seven Area Planning Districts.

All General Managers, Heads of Departments/Offices and Commissions of City
Departments that provide services to residents are directed to:

¢ Serve in these Cabinets as Core and Associate members, as identified by my
Office.

o Identify Assistant General Managers, or their equivalent, who will participate in
applicable Cabinet meetings.

e Redraw service delivery districts to bring them into conformity with the
geographic boundaries of the seven Area Planning districts.
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