
                        
Biosolids Action Team (BAT) 

Management Review Meeting Summary 
April 13, 2006 

 
Attendees: 

 
Emmanuel Alloh, HTP Steve Fan, HTP Dwight Riley, TITP  
Steve Fortune, SRPCD Derrick Lee, HTP Mas Dojiri, EMD   
Ronald Mayuyu, IWMD Nader Tashakor, HTP Timeyin Dafeta, IWMD  
Mark Starr, HTP Joe Pascu, HRDD Huub Cox, HTP  
Susan Chang, EMD Warren Huang, RAD Doug Bohlmann, HTP  
    
    
 
 
 
1. Minutes of last meeting was reviewed and approved.  
 
2. Management Review and Structure 
� The structure for the management review team is being updated to reflect the 

change in the Bureau of Sanitation’s executive management structure.  Prior 
Bureau executive management structure had an Assistant Director for Hyperion 
Treatment Plant and an Assistant Director for Terminal Island Treatment Plant.  
Prior structure had the Hyperion Treatment Plant Manager/Assistant Director 
responsible for the biosolids EMS.    

 
Currently, the Bureau’s structure has one Assistant Director for Treatment Plant 
Operations.  The Assistant Director for Treatment Plant Operations manages 
Hyperion Treatment Plant and Terminal Island Treatment Plant; therefore, the 
Assistant Director for Treatment Plant Operations is responsible for managing 
the EMS.    

 
The structure of the management review team shall be updated to reflect the 
change in the Bureau’s executive management structure. The new structure shall 
have the Assistant Director – Treatment Plant Operations representing executive 
management and all division managers that support the biosolids program.     
 
Action Items:  Executive Management Team to review and approve new 
structure.   

 
3. Results of Division Audit Checklist  
 
� The findings of the division audit checklist states that the audit process are too 

long and are too frequent.  The EMS Coordinator reported that the NBP is 
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working on improving the audit process.  The City of Los Angeles can substitute 
our internal audit for third party audits.  Prior audit structure stated that our 
internal audits could not replace third party audits; therefore, third party audits 
had to review all 17 elements in 5 years.  The NBP now allows us to replace our 
internal audits for third party audits and the internal and third party audits should 
cover the 17 elements during a five years period.   This new change by the NBP 
results in less time to conduct an audit.  For example, instead of taking 5 days to 
audit 17 elements, it may take 2-3 days to audit 8 elements.   

 
Other suggestions are that the City’s Lead Internal Auditor should accompany 
the third party auditors during the audit.  This will lend a greater degree of 
acceptance of our EMS program to the third party auditors and give the lead 
internal auditor first person information on audit details.    

 
Division audit checklists are too long and have redundant questions.  One 
suggestion is to reduce the number of questions by getting straight to the point.  
Another suggestion was to remove unnecessary questions that did not pertain to 
this year’s audit.  For example, there were third party audit questions on the 
questionnaire and the City did not have a third party audit in 2005.    

 
There was a discussion on preparing for the internal audit.  Management Review 
Team decided to determine internal audit team from those who have had training 
and to conduct the internal audit in June in preparation for Third Party Audit in 
August.   

 
� Action Item: Internal audit team to accompany Third Party Auditor’s interviews.  

EMS Coordinator to inform internal audit team of future appointments and update 
division audit checklists.   

 
4. EMS 
 
� Public Outreach:  Four critical control point fact sheets and the Green Acres fact 

sheets have been developed to extend our public outreach program.  The fact 
sheets are to be posted in the Biosolids EMS website, sent to Green Acres, and 
made available to interested parties.   The 2005 Biosolids Annual Performance 
Report has been developed.  It is currently with Publishing Services and final 
prints are expected in April.  The performance report shall be sent to interested 
parties and posted at the Biosolids EMS website.   

 
� Media affairs: On April 11, 2006, the Los Angeles Times had a tour at the Green 

Acres Farm.  On April 12, 2006, the Bakersfield Californian toured the biosolids 
operations at Hyperion Treatment Plant and followed a biosolids hauler from 
Hyperion Treatment Plant to the Green Acres farm.  Diane Gilbert and Joe 
Mundine conducted both tours 
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� Policy/Goals:  The policy statement was reviewed to see if there were any 

changes that needed to be addressed.  There was a proposal to change the 
policy in case the City may need to use a landfill for emergency use.  After 
discussion, it was determined that the policy did not need to be changed and that 
the policy is current and up to date. 

 
Action Item:  Obtain other agencies EMS Policy Statements. 
 

� Objectives:  Objectives were reviewed and each division gave an update.  All 
but TITP objectives are on schedule.  TITP’s objective is to achieve 26% wet 
cake density.  Due to the difficulties of having the centrifuges run, TITP does not 
anticipate that this objective shall be met this fiscal year. 

 
� EMS Outcomes: A draft list was distributed and the EMS outcomes were 

discussed.   A new list of EMS outcomes shall be developed based on 
accomplished goals and objectives achieved. 

 
Action Item: Bold new items and carry over on-going items.   

 
� Nonconformances: All nonconformances have been addressed and are closed. 

Hyperion Treatment Plant has some minor changes to be made.  The third party 
auditor will verify the corrective actions of our nonconformances from 2004 
interim audit.   

 
� Third Party Audit: The third party audit is tentatively scheduled for early August 

2006.  We are currently waiting to receive the draft scope for the third party audit. 
  

  
5. Regulatory:   
� SB 120 – This bill died in session. 
� SB 926 – The author pulled the bill.   
� Ballot Initiative – There was a lawsuit filed against the ballot initiative by two 

Spanish-speaking men.  The case argues that their civil rights were violated 
because signature-gathering petitions were printed only in English.  The judge 
decided to allow the measure to remain on the June 6th ballot.   

 
6. RFPs and Contracts: 
 

TIRE Project – Several Port of Los Angeles staff has been briefed on the TIRE 
project; new management of the Port of Los Angeles is encouraged by the project. 
The Board of Public Works and the City Attorney’s Office have approved the 
contract for Terralog.  The contract has been forwarded to the Mayor’s Office for 
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approval.   

    
Solid Solutions - A meeting will be scheduled with the City Attorney to review 
the contract.   
Custom Farming – The Fannuchi contract is scheduled to expire in July 2007.   

 
7. Farm Projects 
 

Nutrient Study:  RBM provided the nutrient data requested by CH2M Hill.    
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