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JAMES K. HAHN

MAYOR

EXECUTIVE DIRECTIVE NO. GU-1

Subject: CITY OWNED SURPLUS PROPERTY POLICY

Effective immediately, it is the policy of the City of Los Angeles to maximize the use of
its surplus real estate assets in a manner that increases City affordable housing stock
and creates more open space, job opportunities and additional revenue to address City
budgetary priorities by adopting the “Maximizing Our Real Estate” (M.O.R.E.) policy as
outlined in the Attachment to this Executive Directive. This policy is directed to all City
departments, including proprietary departments and their respective boards and
commissions which may, by their authority, own or manage City-owned real estate to
the extent permitted by Federal and State laws and regulations.

As set forth in Los Angeles Administrative Code Section 7.21 et seq. and in connection
with the responsibilities of the Department of General Services, Asset Management
Division, the Mayor’'s Office shall have the primary responsibility for coordinating and
managing City efforts to catalog and dispose of City surplus property. The Mayor's
Office shall be the lead on all policy matters in this regard. Specific departmental
responsibilities are outlined in the Attachment to this Executive Directive.

The directions set forth herein, as attached, shall take effect immediately, and all City
departments shall modify their implementation programs to the extent such programs
are inconsistent with this Executive Directive.

+ .
Executed this /5 day of o‘}M 2005

MES K. HAHN
Mayor

JKH:wif: 12050001

Attachment

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER



: ik AR
.;‘5& . A
e g
.
" (B
.

MORE

MAXIMIZING OUR
REAL ESTATE

MORE PROGRAM PROCEDURES
Modifications to the Existing City Surplus Property Procedure (attached)

Step 1. Departmental Notice of Surplus Property

When departments determine that properties become suitable for disposition and are no
longer viable for its use(s), said department shall submit a notice of availability to the
Department of General Services, Asset Management Division (“Asset Management”).

Step 2. Data Management and Tracking System

Asset Management shall catalog and manage these notifications into an existing
electronic database, the Data Management and Tracking System (Phase I). This
System shall provide REALTIME data access to City staff.

Step 3. Notification to City Departments

Asset Management shall notify the Mayor’s Office, the appropriate City Council Offices,
the Los Angeles Housing Department (“LAHD”), and the Los Angeles Department of
Recreation and Parks (“RAP”) of the availability of City-owned surplus property with
site-specific information (such as location/street addresses/cross streets, County
Assessor's parcel number, Thomas Brothers Guide number, City Council District,
topography, zoning, access physical, access legal, property legal description,
photographs, square footage and acreage, tenants and percentage of occupancy,
purpose, improvements, date of land acquisition, appraised value, major maintenance,
deferred maintenance, environmental concerns, repayment obligations in current dollar
value and remarks), as available.

Step 4. Departmental Response

Within 30 business days of the notification by Asset Management, LAHD and RAP shall
conduct an initial feasibility analysis and submit a written response to the Mayor’s
Office, appropriate City Council Offices and Asset Management in the form of a “Review
Letter”. The Review Letter shall contain justification for rejection or maintaining the
subject property for further review.

At any time, if a property is deemed unfit for the department’s use it shall remain
within the existing City Surplus Property Procedure for Asset Management to sell.



If a property is deemed suitable for the department’s use it shall follow the
Available Property Procedure.

The Available Property Procedure

Upon submission of the Review Letter, LAHD and RAP shall determine the use
for the property they have maintained for further review. LAHD shall be given
first priority for determination; RAP shall be given second priority. If LAHD later
determines a site is no longer feasible for its use, RAP shall be given the
opportunity to review the property for its use. Upon determination that RAP has
no use for the subject property, it shall be reinstated into the City Surplus
Property Procedure.

Quarterly Reporting

LAHD and RAP shall be required to submit a quarterly (three calendar month)
status report to Mayor's Office and Asset Management on the development
progress of the property/properties they have maintained. Departments are
subject to evaluation based on participation in the MORE Program.

Asset Management Annual Report

Asset Management shall compile and submit an Annual Report to Mayor’s Office at the
close of every fiscal year. The Annual Report shall include:

1. A list of all properties sold during the year. Each property shall list the name of
the purchaser, include award date and price; and,

2. All significant efforts undertaken to implement the various elements outlined in
the MORE Program.



(1). Request received from

«  General Public

s Council Motion for Direct Sale

e Governmental Entity or

s Ongoing processing of active
vacant/improved properties

e  AMD identifies properties from database

- J
[(2). Site Information A
e Verify Ownership

e  Retrieve Assessor Map & Information
s Inspect Site

e  Title Search

Timeline (1) +(2) = 30 days
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(3). Notification
s To Mayor, appropriate Council Districts,
Housing, Recreation & Parks,
(Mayor to discuss potential need or use of
property with respective Council District)

\_ {30 davs)

/(4). Response { \

e 54220 Notices* — 60 days response
o If response received, process for sale
to Government or outside Agency
o Or process for sale to' Adjoining
Owner of remnant parcel or Auction
e  District Engineering Recommendations*
- 30 days response
e  Environmental Clearance* (Phase ! or
Phase I1 Report) — 30-45 days response
e Appraisal Report* (C Estimate) — 45

days re:
- sponse (60 davs max) /
/(5) Re )
. Reports

s Survey* — Legal Description
- 30 days response time (Submit with
Title Report and District Engineering
recommendation)

e  Planning Report*
- 30 days response time waiver (Submit
with Environmental Clearance)

(30 days)

J

- ¥
(6). Approvals

e Council District approval — 15 days
response (not necessary if request
originates from Council District)

e CAO approval (Direct Sale Only)
Approximately 30 days response
(Report goes directly to Council via
City Clerk)

o If Direct Sale, offer made to Adjoining
Owner or Governmental Agency — 30
days response (If remnant parcel
without access and unbuildable or sale
had no grading or no construction
restrictions, sale processed to adjoining
owner.)

*  Original funding source of property
identified.

PROPERTY CLEARANCE APPROVALS
OBTAINED TO DECLARE PROPERTY

SURPLUS
K (75) days

SURPLUS PROPERTY PROCEDURE

/(7) Sale Ordinance \
e Direct Sale — Draft Ordinance approved by City Attorney
e Auction Sale - Draft Ordinance and Notice of Sale,
approved by City Attorney
e Prepare Council Report (submit with Ordinance and Notice
of Sale)
e Council Committee (ITGS, PLUM, B&F, etc) and Council
approves Ordinence and/or Notice of Sale (30 days
publication period for Ordinance to become effective)

(60 days)

_/

(8A). Direct Sale \ /(83). Auction \
e Process Title Transfer e Schedule time, date and location
(Open Escrow) and prepare of Auction
Grant Deed e  Mass mail Auction Brochure
e Receive and Deposit Funds e Hire Auctioneer
e Mayor executes Grand Deed e Advertisement on City Website
e Record fully executed Grant and local newspapers
Deed e Auction Held
o  Highest bid deposited in
(90 days) Trust Fund Account (offer
to 2nd, 3rd or 4th bidder if
highest bidder defaults)
o Bid Confirmation Letter
approved by General
Manager
o  Open Title Transfer
(Escrow) either in house or
reputable Escrow Company
o  Process Grant Deed
o Receive final funds
o  Mayor executes Grant
Deed
o Record fully executed
Grand Deed

K (105 days)j

4 ]
{9). Close File
s Notice of Completion of Sale (less cost of Environmental Report, Survey
and other exp prior to fer of bal of sale proceeds to

appropriate Trust Fund Account)
*  Notice to Lot Cleaning
*  Notice to Grading Division (if necessary for any construction restrictions)
e Update database

/(10). Distribution of Net Proceeds
e 50% general fund & 50% respective Council District (Ordinance No.
171570)

s Special Trust Funds including:

o  Special Parking Revenue Trust Fund
Fire Facilities Trust Fund
Special Gas Tax Fund
Santa Monica Mountains Conservancy Trust Fund
Venice Area Surplus Property Fund

0000

Timeline (9 }+ (10) = 30 days

.

*Procedures in accordance with LA Administrative Code Div. 7, Ch. 1,
Art. 4, Sec. 7.21-7.33.1, Govemment Code Sec. 54220-54232, Ordinance
171570 Adding Ch. 100, Div. L.A.A.C., City Charter 385 & 393.

DIRECT SALE / AUCTION

CREATED 08-15-02
DMRECT SALE / AUCTION
SURPLUS PROPERTY PROCEDURE

REVISED 1-12-05 ASSET MANAGEMENT DIVISION
CITY OF LOS ANGELES 111 E. FIRST ST. ROOM 201
DEPARTMENT OF GENERAL SERVICES LOS ANGELES. CA 90012



