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Date: JUN 3 0 2003

To: All Full Service and Satellite WorkSource fenters .
From: Ann Giagni, Director j

Workforce Development Divisio:
Subject: WIA DIRECTIVE NO. 03-47

CARRYOVER CUSTOMERS

In order to develop a plan to address centers’ concerns about the cost of serving carryover customers who
transition from one year to the next, the Workforce Development Division is requesting information from
WorkSource Centers relative to their exits and carryovers.

Attached is a blank Carryover/Exit Matrix form to identify your proposed PY 03-04 Carryovers and PY
02-03 Exits. We will be e-mailing you shortly twe Carryover/Exit Matrices, one for your Adult Customers
and the second for your Dislocated Worker Customers, which will contain the Names, Social Security
Numbers, and Enrollment Dates of your participants.

Please complete and return the two Carryover/Exit Matrices electronically to Jack Lau at

jlau@cdd.lacity.org AND two matrices to Stella Larracas at slarraca@cdd.lacity.org by July 18, 2003.
Also, please submit a hardcopy of your adult and dislocated worker matrix signed by your Program

Director to Jack Lau at CDD, 215 W. 6™ Street, 10® Floor, Los Angeles, CA 90014 by July 18, 2003.
Please be aware that both your Program Analyst and MIS Analyst will be reviewing the Carryover/Exit
Matrix closely to ensure that only customers to whom you are actively providing intensive services/training
are identified as carryovers.

Accurate data is necessary in assessing and improving our service delivery system. For this reason it is
vitally important to commit appropriate and knowledgeable staff from your WorkSource Center to this
project and to follow instructions for completing the Carryover/Exit Matrices strictly, especially the last
column.

Please contact your Program Analyst if you have any questions regarding this directive.
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Attachment: Proposed Carryover/Exit Matrix

Instructions for Completing the Proposed Carryover/Exit Matrix

Carryover rosterl

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER Recyclable and made krom recycled waste. ‘@







