CITY OF LOS ANGELES

JULIE DOWNEY CAURNIA COMMUNITY DEVELOPMENT
INTERIM GENERAL MANAGER 108 A DEPARTMENT
215 W. 6TH STREET
Los ANGELES, CA 90014
JAMES K. HAHN
MAYOR
Date: April 8, 2003
To: Executive Directors
City of Los Angeles WorkSource Cent d Satellftes
From: Ann Giagni, Director

Workforce Development Division

Subject: WIA DIRECTIVE NO._03-36
ASSIGN LEAD BUSINESS SER\gICES

PRESENTATIVE

The purpose of this Directive is to formally request that all WorkSource Centers assign a Lead Business
Services Representative to attend the Business Services implementation forums, scheduled technical
assistance sessions and system-wide business team meetings.

Procedures

To ensure the development and ongoing operation of an integrated, citywide system for providing
business services, the following shall be effective immediately.

1. Per the Business Services Model, all City of Los Angeles WorkSource Centers (WSCs) are required
to develop and maintain long-term relationships with businesses. To that end, all full service WSCs
shall have on staff at least one full-time business services representative (BSR), as defined by the
Business Services Model. The BSR’s sole job shall be to provide business services on a full-time
basis. A BSR shall not also be a job developer with a caseload of job seekers assigned to them.

2. Each WorkSource Center (and satellite center) must assign a Lead Business Services Representative
to consistently participate in scheduled:

a) Regional implementation forums and
b) Technical assistance sessions and
¢) System wide WorkSource Business Team sessions.

Since each Regional Implementation Forum, technical assistance sessions, and WorkSource Business

Team session will build upon information and ideas of previous forums, consistent attendance of the same
members is requir
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