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This Directive transmits City inventory policy under the Welfare-to-Work (WtW) grant.
The policies and procedures as contained herein are consistent with the Federal, State and
City regulations as incorporated by reference under WtW agreements.

This Directive is divided into the following sections:
L Procurement: Purchased and Leased Equipment
I Accountability, Records Maintenance and City Inspection

II.  Closeout Procedures
IV.  Conditions of Inventory Retention Through Amendment

L Procurement: Purchased and Leased Equipment

A. General Provisions

1. Prior to the purchase or lease of equipment the Contractor shall receive City approval in
writing and shall comply with City procurement requirements, as defined in §702 of
Attachment I to WtW Agreement.

2. Contractor shall notify the City in writing prior to using equipment for this Agreement
which was or is to be purchased or leased with public funds not provided by this
Agreement.
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3. Contractor is required to establish standards for the performance of cost or price analysis
in accordance with federal regulations defined in Section 702 of Attachment I to the
Agreement.

4. Contractor shall perform a cost or price analysis in connection with every procurement
action, including agreement modifications to determine that the expenditure is
reasonable. The method and degree of analysis depends on the facts surrounding the
particular procurement and pricing situation, but at a minimum, the Contractor shall
make independent estimates before receiving bids or proposals. The contractor is
required to lease equipment whenever it is more practical and more cost efficient than
purchasing. The City may request such cost analysis as performed by the contractor
prior to submission of the request, as a condition for approval.

Lease of Equipment

1. A copy of each executed equipment lease agreement shall be submitted and approved by
the City prior to payment. It is expected that the term of the leased items will coincide
with the terms of the agreement with the City. The City reserves the right to refuse
responsibility for any payments or penalties that may apply for leased items whose terms
extend beyond the term of the WtW agreement at the time the lease was executed.

2. Written amendments to an executed equipment lease agreement shall comply with the
conditions set forth under the WtW Agreement. The contractor shall not sublease,
assign or amend in any manner leases paid for with WtW funds without prior written
approval of the City, which shall not be unreasonably withheld.

Lease of Real Property
All lease agreements shall incorporate the following provisions:

1. Al leases of real property procured for a City WtW program under this agreement must
contain a provision that allows the City, at its sole option, to assume the lease for its
remaining term, under the same terms and conditions then in effect, in the event that the
City terminates the Contractor’s City WtW Agreement or if the contractor abandons the
lease.

2. All leases of real property procured for a City WtW program under this Agreement must
contain a provision that provided that any improvement made to the property by the
Contractor paid for with WtW funds that inure to the benefit of the City, the City may
elect, at its sole option, to remove such improvements.

The Contractor is required to amend any current lease agreements to incorporate the following
provisions, as necessary.

Purchase of Equipment

1. All property, real and personal, purchased under this Agreement with funds provided
through the WtW Agreement shall become the property of the City and shall be returned
to the City upon termination of this Agreement, except as provided otherwise by
amendment.

2. All items with an acquisition cost of five thousand dollars ($5,000) or above, require
prior written approval from the City.






