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Date: OCT 0 9 2001

To: All Welfare-to-Work Contractors

From: Ann Giagni, Directo;@%ﬁg
Workforce Develop ivision

Subject: WtW DIRECTIVE #__qa2-13
WTW TRANSITION POLICY
REISSUE OF WTW TERMINATION POLICY #01-63 WITH REVISIONS
WTW REALLOCATION POLICY

The purpose of this directive is to transmit the above-referenced policies approved by the
Workforce Investment Board on September 25, 2001.

W1tW Transition Policy:

For those WiW contractors whose contracts end on or before December 31, 2001,
transition plans in accordance with the attached policy should be submitted to your
program analyst by October 16, 2001 (revised from October 9, 2001).

The top portion of the attached client release should be signed by the participant in
situations where the file is being reassigned to another case manager (ie One-Stop case
manager). The bottom portion of the release may be completed by the receiving case
manager to verify that the participant has met the minimum requirements of core services
in order to be immediately eligible for intensive and training services under WIA. In the
alternative, the receiving case manager may document the participant file confirming that
the minimum requirements of core services have been met (Attachment A).

As a practical matter, WtW contractors should retain the original case file and provide a
copy of the pertinent documents and case notes to the receiving One-Stop Centers.

The attached sample language should be incorporated into the written communication that
is to be sent to each participant (Attachment B) Include a sample letter as part of your
transition plan packet.

~— As part of the process, WIW contractors should also formulate a brief correspondence
placing the GAIN worker on notice of the case reassignment.
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Information concerning fiscal closeout and furniture/equipment will issue in the near future.

For your reference, also attached is a copy of a directive recently issued to all One-Stop
Operators concerning the WtW Transition Policy and its implications to the system.

W1IW Termination Policy:

This termination policy originally issued via Directive #01-63. Subsequent direction from the
Workforce Investment Board clarifies this policy by requiring one of the following conditions
for termination:
1) inactive for 6 months
2) declination by the participant
- a written statement signed by the participant; and/or
- verbal declination verified via a follow-up telephone call by a different case
manager; all efforts made to secure this verification must be documented in the
case files.

The aﬁached sample client notification provides a method by which this process may be
documented.

W1tW Reallocation Policy:

Establishes the programmatic direction of the Workforce Development Division.

Please contact your assigned program analyst if you have any questions or concerns.
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Attachments:

WiW Transition Policy

W1IW Termination Policy (as approved by the WIB)

W1iW Reallocation Policy (as approved by the WIB)

Attachment A — client release :

Attachment B — sample client notification language (English and Spanish)

WIA Directive #02-15 — One-Stop Contractor collaboration with WtW Contractors
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