CITY OF LOS ANGELES

LILLIAN KAWASAKI CALIFORNIA COMMUNITY DEVELOPMENT
GENERAL MANAGER DEPARTMENT

215 W. 6TH STREET
LOS ANGELES, CA 90014

JAMES K. HAHN
MAYOR

Date: '‘AUG 21 2001

To: All WIA Youth Contractors
From: - Ann Giagni, Director
Workforce Development Div{sion

Subject: DIRECTIVE NUMBER _ 02-09

———

WIA YOUTH SUPPORT SERVICES, NEEDS-RELATED
PAYMENTS AND INCENTIVE PAYMENT POLICY

The purpose of this directive is to inform you of the WIA Youth Support Services,

- Needs-Related Payments and Incentive Payment policy that was approved by the

N Workforce Investment Board (WIB) on July 31, 2001. The approved policy is attached
and effective immediately.

Please contact your assigned Program Advisor if you have any questions regarding this
Directive.
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Community Development Department
Workforce Development Division

WIA YOUTH SUPPORT SERVICES, NEEDS-RELATED PAYMENTS
AND INCENTIVE PAYMENT POLICY

I. SUPPORT SERVICES

Support services for youth are customer services that are necessary to enable WIA
eligible individuals, who cannot afford to pay for such services, to participate in
authorized WIA activities outlined in the WIA 10 Elements for Youth Programs (See
attached). Examples of such services include but are not limited to:

« Child care and dependent care for dependents of customer,

. Clothing — Adequate clothing to allow customer to wear appropriate work attire
while participating in WIA activities and during job interviews,

. Housing — Temporary shelter, housing assistance and referral services,

. Linkages to community services — Alcohol/drug/gang intervention counseling,
drop-out prevention, pregnancy prevention, money management, tutoring or other
purposes,

. Referrals to medical services — Referral services to appropriate medical service
providers,

. Transportation — Expenses for commuting to and from WIA activities such as
public transportation fare, carpool arrangement or gas for personal auto,

. Other — Services which are consistent with these policies and justification is
maintained in the customer’s file. Examples include but are not limited to the
following: uniforms or work-related tools, including such items as eye glasses and
protective eye gear which may be needed for participating in WIA activities
and/or employment, materials for individuals with disabilities, meals, and needs

related payments.

II. NEEDS-RELATED PAYMENTS

Needs-related payments are support services in the form of monetary assistance
necessary to enable a youth to participate in an eligible WIA activity if an urgent need is
demonstrated and can be documented. Needs-related payments are provided through
cash assistance, or by arrangement with another human resource agency.

A participant cannot receive needs-related payments for follow-up services as he/she is
no longer participating in an eligible WIA activity, but may still receive all other support
services for up to 12 months after exiting the program.

III. INCENTIVE PAYMENTS

Incentive payments are funds paid to participants in the form of cash based on
attendance, successful performance or completion of a WIA activity that leads to
attainment of a goal as identified in the participant’s Individual Service Strategy. Such
payments are intended to provide participants with an incentive to remain in the activity;
or, with a reward for good performance.

1of2 .







