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Phase II of the Workforce Training Academy (WTA) has now officially started. This
phase includes offering training to all WIA and Youth Opportunity Movement staff, The
training offered is designed around the Department of Labor (DOL) Youth Development
Practitioner Apprenticeship program and the National Association of Workforce
Development Professional (NAWDP) competencies. In addition, the surveys completed
by contract agency staff will be included in the training competencies.

The purpose of training is to provide an opportunity for professional development
through continuing education and life-long learning. The goal is to align the City of Los
Angeles WIA program with NAWDP and DOL standards and to achieve workforce
development certification for all staff. The training academy is in the process of applying
for certification, however all hours that staff participates in training will count as credit
toward certification. Further information wiil be provided on certification once the
process is finalized.

The training academy will provide the following:

Comprehensive on-line accessible quarterly training calendar;
Course catalog with staff recommendations and course descriptions;
Database to track staff training hours;

Evaluation of each training session;

Lists of available training and trainers;

Assistance in developing customized training;

Assistance in scheduling training courses.
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PROCESS:

e The Workforce Training Academy will provide a comprehensive calendar that
will be available on the CDD website (attached). The training calendar will be e-
mailed out on a quarterly basis and posted to the website.

e The WTA will schedule training in alliance with the NADWP and DOL
standards. At minimum of two days will be scheduled for each course in order to
allow all interested staff to attend.

e Each agency can enroll two employees in each training course. Agencies should
use the attached training registration form to register staff (open in read only). A
supervisor or training coordinator from the agency should approve this form. A
waiting list will be compiled in the case of additional space. Agencies will email

. the form electronically to training@cdd.lacity.org.

e Agencies will review the training schedule and contact the contact person listed
for the training with any questions.

e Staff will sign-in at each training and complete an evaluation form to ensure
credit for hours and evaluate effectiveness of the training.

e The WTA will keep database of staff attendance hours based on the sign-in sheets
and successfully completing class activities. These hours will count as credit
toward the workforce development certification. The WTA can provide printouts
of staff hour accumulation to the agencies.

o The WTA will keep a database of evaluations in order to determine effectiveness
and suitability of training.

The training schedule for September-December 2003 is attached along with the training
registration form. The calendar will be posted on the CDD website. Please contact
Jennifer Vega La Serna for general training questions at jvegalas@cdd.lacity.org or 213-
847-6545. For questions regarding a specific training contact the contact person listed on
the schedule.

Attachments:
September-December calendar
Training registration form







