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NON-HOMELESS SPECIAL NEEDS 
 
Non-homeless Special Needs  
 
1. Identify actions taken to address special needs of persons that are not 

homeless but require supportive services and housing (including 
persons with HIV/AIDS and their families). 

 
Disabled Services 
The Human Services Delivery System provides services for the physically and 
developmentally disabled through Neighborhood Action Program agencies as 
exemplified by the following. 
 

Agency Area of Emphasis Council 
District 

Estimated 
Contract 
Amount 

Ahead With 
Horses, Inc. 

Accelerated 
rehabilitation and 
development for 
disabled 
children/youth 

2 $89,470 

Atwater Park 
Center  

 
Early intervention 
services for infants 
and toddlers with 
developmental 
disabilities 

 
13 

 
$89,470 

 
Bethune 
Theatredanse  

 
Dance outreach for 
physically 
challenged youth 

 
1,2,4 

 
$89,470 

 
Independent 
Living Center of 
Southern 
California 

 
Independent living, 
sensory skills, ATBI 
and senior disabled 

 
6 

 
$89,470 

 
Mental Health 
Advocacy 
Services, Inc. 

 
Legal services to 
assist families 
access appropriate 
services and 
education for 
children with 
mental/developmen
tal disabilities 

 
1 

 
$89,470 

 
Tierra del Sol 
Foundation 

 
Case management 
services for families 
with severe 
developmental 

 
2 

 
$89,470 
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disabilities in the 
home 

United Cerebral 
Palsy 
Foundation of 
L.A. 

Adult education for 
the disabled 

6 $89,470 

 
Visually 
Handicapped 
Adults of the 
Valley 

 
Life skills for the 
visually impaired 

 
6 

 
$89,470 

Westside Center 
for Independent 
Living 

Information referral, 
case management, 
independent living 
skills for the 
disabled 

11 $89,470 

 
 
AIDS/Prevention Services 
The City’s AIDS Prevention program provides supportive health services and testing 
to those at risk of contracting HIV/AIDS.   
 
The AIDS Coordinator’s Office (ACO) works closely with all contractors to ensure 
compliance with all program goals.  The ACO aimed to increase the number of 
individuals seeking HIV health education and risk reduction services and the number 
of individuals seeking syringe exchange services and referrals.  The program 
surpassed all goals during the 2007-2008 PY. 

 
Health education and risk reduction services targeting individuals most at risk for 
acquiring HIV were successful at reaching their intended audience.  The number of 
clients served through the AIDS Prevention program has grown steadily as the ACO 
works with agencies to more effectively target and provide service to their target 
groups. 
 
These percentages mirror the larger epidemic in the City. Men continue to be 
disproportionately affected by HIV/AIDS, followed by growing numbers of women 
and transgender individuals growing slightly. 
 
Latinos have remained a majority of the clients reached through the AIDS Prevention 
program, followed by Whites and very closely trailed by African Americans.  In the 
2007-2008 PY, agencies began collecting information on mixed race/other.  Also 
significant to point out is the number of American Indian/Alaska Natives that access 
the programs.  
 
Finally, it is important to note the thousands of used syringes that have been 
removed from circulation over the past five years.  Removing used syringes from 
circulation is an effective way to stem the spread of HIV in the communities of Los 
Angeles.  Further, interacting with clients exchanging syringes provides a perfect 
opportunity for referral to in-patient and outpatient drug treatment.  
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Housing and Supportive Services for Seniors 
Seniors and the frail elderly in particular have a demonstrated need for supportive 
and housing services, particularly for those that require supervision and a higher 
degree of care.  Some of these programs are described in other parts of this report. 
Below is a summary information.  
 
Through the CDBG funded Aging Services Delivery System, over 3,000 City’s 
seniors and the frail elderly were assisted in remaining in their homes for as long as 
possible and assisted through linkage with other funded programs to gain access to 
needed services that would prevent critically distressed situations, such as the loss 
of their home.  Without these programs, the City’s low and very low income seniors 
and frail elderly, the functionally impaired adults suffering from Alzheimer’s disease 
and/or other dementia and other disabilities, as well as their caregivers, would be 
underserved.   
 
The Adult Day Support Center Program provides a safe supervised setting for 
seniors who may have debilitating physical and/or emotional conditions, as well as 
provide respite for caregivers.  Services at some of the centers include family 
counseling services, care management, art therapy, information and assistance, 
recreation, health screening, financial planning, respite care, and in-home supportive 
services. In the absence of the program, some seniors would have to be placed in 
long term care facilities.  The program provided services to over 400 seniors and frail 
elderly.  
 
The Alternative Housing for the Elderly Program provides housing and roommate 
matching services to seniors, including outreach, intake, and referral. The program 
provides safe, affordable housing alternatives for low income seniors.  Seniors can 
find safe companions to share their home with or to move into someone else’s home.  
This provides income to those who open up their homes, and lower cost rental 
options to seniors who have limited funds.  The program provided services to over 
500 seniors. 
 
The Emergency Alert Response System (EARS) Program provides case 
management, medical communications, and personal security equipment to seniors 
to ensure quick and efficient response to any emergency that may occur in the 
home.  The program provided services to over 1,200 seniors.  
 
The Senior Legal Services Program incorporates two senior legal service 
components/projects.  The Valley Rights Project and the Senior Paralegal Project 
provide general legal services to the disabled and frail elderly in the areas of 
housing, government benefits, finance, conservatorships, and wills.  The program 
provided services to nearly 800 seniors.  
 
LAHD-Managed Programs Benefiting Seniors 
 
Home Secure Program    
The Home Secure Program is designed to increase the independence of elderly and 
disabled residents within the City by modifying (as needed) their living environments 
with the installation of such features as locks, peep holes, grab bars and tub 
attachments to enhance the safety and security of their homes. Most home 
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installations are made to the bathroom, bedroom, and kitchen. During the 2007-2008 
program year 1,467 households were assisted. 
 
Handyworker Program 
The Handyworker Program managed by LAHD is designed to provide free minor 
home repairs to low-income senior or disabled homeowners or homeowners with 
disabled relatives residing with them.  During the 2007-2008 program year, 980 
households were assisted. 

 
Specific HOPWA Objectives 
 
1. Overall Assessment of Relationship of HOPWA Funds to Goals and 

Objectives 
Grantees should demonstrate through the CAPER and related IDIS 
reports the progress it is making at accomplishing identified goals and 
objectives with HOPWA funding.   Grantees should demonstrate: 
a. That progress is being made toward meeting the HOPWA goal 

for providing affordable housing using HOPWA funds and other 
resources for persons with HIV/AIDS and their families through a 
comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting 
HUD’s national goal of increasing the availability of decent, safe, 
and affordable housing for low-income persons living with 
HIV/AIDS; 

c. That community partnerships between State and local 
governments and community-based non-profits are creating 
models and innovative strategies to serve the housing and 
related supportive service needs of persons living with HIV/AIDS 
and their families; 

d. That through community-wide strategies Federal, State, local, 
and other resources are matched with HOPWA funding to create 
comprehensive housing strategies; 

e. That community strategies produce and support actual units of 
housing for persons living with HIV/AIDS; and finally, 

f. That community strategies identify and supply related supportive 
services in conjunction with housing to ensure the needs of 
persons living with HIV/AIDS and their families are met. 

 
 Please see the HOPWA CAPER accompanying this submission. 
 
2. This should be accomplished by providing an executive summary (1-5 

pages) that includes: 
a. Grantee Narrative 

i. Grantee and Community Overview 
(1) A brief description of your organization, the area of 

service, the name of each project sponsor and a 
broad overview of the range/type of housing 
activities and related services 
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(2) How grant management oversight of project 
sponsor activities is conducted and how project 
sponsors are selected 

(3) A description of the local jurisdiction, its need, and 
the estimated number of persons living with 
HIV/AIDS 

(4) A brief description of the planning and public 
consultations involved in the use of HOPWA funds 
including reference to any appropriate planning 
document or advisory body 

(5) What other resources were used in conjunction 
with HOPWA funded activities, including cash 
resources and in-kind contributions, such as the 
value of services or materials provided by 
volunteers or by other individuals or organizations 

(6) Collaborative efforts with related programs 
including coordination and planning with clients, 
advocates, Ryan White CARE Act planning bodies, 
AIDS Drug Assistance Programs, homeless 
assistance programs, or other efforts that assist 
persons living with HIV/AIDS and their families. 
 

ii. Project Accomplishment Overview 
(1) A brief summary of all housing activities broken 

down by three types: emergency or short-term 
rent, mortgage or utility payments to prevent 
homelessness; rental assistance; facility based 
housing, including development cost, operating 
cost for those facilities and community residences 

(2) The number of units of housing which have been 
created through acquisition, or new construction 
since 1993 with any HOPWA funds 

(3) A brief description of any unique supportive 
service or other service delivery models or efforts  

(4) Any other accomplishments recognized in your 
community due to the use of HOPWA funds, 
including any projects in developmental stages 
that are not operational 

 
iii. Barriers or Trends Overview 

(1) Describe any barriers encountered, actions in 
response to barriers, and recommendations for 
program improvement 

(2) Trends you expect your community to face in 
meeting the needs of persons with HIV/AIDS, and 

(3) Any other information you feel may be important as 
you look at providing services to persons with 
HIV/AIDS in the next 5-10 years 

b.  Accomplishment Data 
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i. Completion of CAPER Performance Chart 1 of Actual 
Performance in the provision of housing (Table II-1 to be 
submitted with CAPER). 

ii. Completion of CAPER Performance Chart 2 of 
Comparison to Planned Housing Actions (Table II-2 to be 
submitted with CAPER). 

 
 Please see the HOPWA CAPER accompanying this submission. 
 
OTHER NARRATIVE 
 
Include any CAPER information that was not covered by narratives in any 
other section. 
 
Please see Appendices for additional information, including the HOPWA CAPER.  
 
 
 




