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2) Describe the manner in which the recipient would change its program as a result 
of its experiences. 
 

3) Affirmatively Furthering Fair Housing: 
a. Provide a summary of impediments to fair housing choice.  
b. Identify actions taken to overcome effects of impediments identified. 

 
2) The City’s adopted priorities and strategies are derived from the Needs Assessment which forms 
the basis for the 2003-2008 Consolidated Plan strategy. These drive the types of programs and 
project activities that are proposed and approved annually.  All Consolidated Plan applications for 
funding must meet a City priority and strategy, and subsequent application review by City staff will 
determine (1) eligibility under each of the four Consolidated Plan program regulations; (2) 
determination of the CDBG National Objective; and (3) project readiness, among other factors.  
These procedures for the most part have worked well in assuring that Consolidated Plan funds are 
targeted to those most in need of services, or to those areas of the City with severe housing 
problems or economic disinvestment.   
 
There are, however, several areas where changes may be made in Consolidated Planning in the 
future as a result of the City’s experiences during the 2005-2006 Program Year: 
 

• Begin the needs assessment and citizen participation process earlier in the year for the 
upcoming 2007-2008 Action Plan process.  The Mayor’s office supports this approach.  The 
City has chosen over the last several years to conduct a needs assessment annually, rather 
than only for the Five-Year Consolidated Plan.  This will permit more time to obtain 
meaningful citizen input and permit this information to be submitted in a timely manner to 
the Mayor’ s office in formulating the annual Action Plan letter addressing Consolidated  
Plan priorities and budgetary estimates. 

 
• The growing volume from year to year of applications received for Consolidated Plan 

funding (over 200 were received during Program Year 2005-2006) dictates a more detailed 
evaluation of programs and project activities and a need to establish performance 
benchmarks for programs and projects recommended for funding consideration. 

 
• With declining Consolidated Plan funding over the past year, in particular CDBG, greater 

attention must be paid to measuring program results and developing standards for 
evaluating the effectiveness and efficiency of programs.  Greater attention will be paid to 
leveraging of Consolidated Plan funding and researching other funding sources. 

 
Housing Rehabilitation - Evaluation 
 
A 2004 assessment of LAHD’s rehabilitation loan programs identified a number of needed changes, 
which have been undertaken.  New programs linking LAHD’s code enforcement arm with the 
lending side of the Department started implementation in August 2005, nearly six months into the 
31st Program Year and later than anticipated.  Thus, the rehabilitation loan goals proposed for the 
31st PY were not met.  It takes time for new programs to build to high volume, for the ‘word of 
mouth’ to get out, even though LAHD undertook many marketing efforts.   
However, even though not many loan documents were formally signed in the year, there are 
currently 175 loan applications ‘in the pipeline’ for the various rehabilitation programs, ensuring 
that the 32nd Program Year will see higher production.  
 
The Handyworker Program provides free minor home repairs to low-income senior or disabled 
homeowners or homeowners with disabled relatives residing with them. Needed emergency repairs 
that directly affect the health and safety of occupants are also provided to other homeowners if 
they are low-income.  During the 31st Program Year, there were performance problems with three 
Handyworker contractors.  Three contractors had problems obtaining lead certification from the 
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State of California Department of Health Services (DHS).  They have now obtained the necessary 
certification and resumed work; their contracts have been extended for an additional three months 
to meet their client goals and fully expend their contract funding. LAHD anticipates that all of the 
2005/2006 Handyworker funding will be expended and the client service goal will be reached by 
June 30, 2006.   
 
Homeownership Programs – Evaluation 
 
Homeownership goals proposed for the 31st Program Year were not met primarily due to the 
continuing escalation of for-sale home prices, which have dramatically diminished affordability and 
purchasing power for low and moderate-income potential homebuyers, even with LAHD’s Purchase 
Assistance Programs. LAHD’s 2004 assessment led to a number of changes in the programs, which 
were described in the CAPER for the 30th program year.  
 
Changes in the 31st Program Year include the following: 
 

• Introduction of Moderate Income Purchase Assistance for households up to 150% of area 
median income (AMI) ($50,000 maximum) and Purchase Assistance with Rehabilitation 
($80,000 maximum) Loan Programs.   

• An increase in the loan limit for households up to 120% of AMI in the Moderate Income 
Purchase Assistance Loan Program from a maximum limit of $50,000 to $75,000, and the 
Moderate Income Purchase Assistance with Rehabilitation Loan Program from a maximum 
limit of $80,000 to $105,000. 

• An increase in the single-family purchase price limit for the Low Income Purchase 
Assistance Loan Program from $436,525 to $530,100; the purchase price limit for 
condominiums was increased to $399,000. 

• Increase in the purchase price and income limits for Mortgage Credit Certificates and 
Mortgage Revenue Bonds. 

 
(3) HACLA works to support and implement reasonable accommodations for participants in its 
programs, and users of its facilities and housing.  HACLA policy is responsive to individual needs 
for physical modifications, and works on broader physical modifications.  Section 504 
(Rehabilitation Act of 1973) staff coordinates staff training, and provides guidance and assistance 
to staff and customers.   
 
To affirmatively further fair housing, a “504 hotline” is provided for individuals with disabilities to 
report difficulty in accessing staff or program benefits due to disability.  In 2005, HACLA and 
disability advocates collaborated on developing a presentation to explain Section 8 department 
program rights and responsibilities for participants with disabilities.  HACLA also provides a 
resource brochure, posts rental listings with modifications for individuals with disabilities on its 
website, and provides four ombudspersons to assist individuals with difficulty accessing the 
program.  An individual may file a formal written grievance, based on disability, to be investigated 
by a Section 504/ADA Coordinator. 
 
The Housing Authority recently acted to further fair housing access to its public housing by 
including in its 2005 Agency Plan a proposal to consolidate its previous two-level preference for 
working families into a single preference.   Changes in application preferences must be considered 
through the HACLA Agency Plan process prior to implementation. The change was based on results 
of a study begun in 2003 on the impact of the 32 hour per week level versus the 20-hour per week 
level of preference for working families.   
 
Study results indicated that each level appeared to provide advantages to a different group.  
Consolidating the two-level preference into a single-level preference equalized the benefit of 
working across the groups.  The new single-level preference for families working at least 20-hours 
per week was implemented in January 2005.  Elderly and disabled families receive the same 
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preference as working families.  HACLA also plans to develop and implement new tools to insure 
the housing offer process complies with policy and procedures.  
 
HACLA’s efforts in the fair housing area also focus on increasing Section 8 use and acceptance by 
landlords to insure the success of its Section 8 home-ownership program.  These efforts include: 
 

• Working to improve customer service so that landlords want to rent to Section 8 clients.  
• Outreach to landlord associations. 
• Housing search assistance to help voucher holders succeed in finding a unit or buying a 

home.  
 
(3) Los Angeles Housing Department – Fair Housing Activities (Response to 
Questions 3a and 3b) 
 
 
Please see the chart following this page.
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Impediments to Fair Housing under the 
Los Angeles 1996 Analysis of 
Impediments to Fair Housing 

Goal for 05-06 year Actions Taken to Reach the Goal 

1 Lack of comprehensive fair housing 
planning 

Complete the Analysis of Impediments, which has been 
delayed due to serious illness of the consultant engaged to 
undertake the AI.    

The draft AI was made available for public comment in 
December 2005.  The final AI was completed and 
delivered in late January 2006.  

2 Discrimination against Latino, African-
American households, families w/ 
children (and all other protected 
categories under state, federal or 
local laws). 

1.  Continue to contract with the Housing Rights Center to: 
Conduct fair housing and anti-predatory lending counseling 
(minimum 600 discrimination inquiries + general housing 
inquiries);  
Investigate allegations of housing discrimination (minimum 
480 complaints) 
Provide remedies for valid complaints; and  
Conduct a multilingual outreach, education & training  
 
2.  Adopt a reasonable accommodations ordinance to address 
fair housing impediments for individuals with disabilities 
identified through a study of the City’s land use and zoning 
code.   
 
 

1.  Services provided:  
General Housing Calls – 8,543; Discrimination Inquiries 
– 811; Discrimination Complaints – 593.  26% based 
on familial status; 26% physical and mental disabilities; 
20% race; 11% national origin.  Remedies for the 44% 
of complaints sustained through investigation included 
legal action, successful conciliation, and referral to 
state or federal administrative agencies. 
2.  The City enacted Ordinance No. 177325, effective 
March 17, 2006.  It made four amendments to the 
Land Use & Zoning Code to bring the City into 
compliance with fair housing laws, including 1) 
adoption of a Reasonable Accommodations procedure 
to allow individuals with disabilities, or developers of 
housing for people with disabilities, to request flexibility 
in the application of land use and zoning regulations or 
policies when needed to eliminate barriers to housing; 
and 2) the change in the definition of family to remove 
the restriction that only five or fewer unrelated persons 
could live together in a single-family zoned area.   

Impediments to Fair Housing under the 
Los Angeles 2006 Analysis of 
Impediments (AI) to Fair Housing 

Goal for 05-06 year Actions Taken to Reach the Goal 

 From the new AI: 
(1) Housing and  Household 
Characteristics: Discrimination faced 
by various population groups; 
(2) Access to Financing: 
Particular concerns expressed about 
predatory lending. 
(3) Public Policies: Concerns about 
local programs, regulations, and 
coordination which can create barriers 
to fair housing choice. 
(4) Fair Housing Services:  
Concerns about the existing capacity 
of agencies in Los Angeles to serve all 
residents.  

For 2006-07, the 32nd Program Year, the goal will include 
analysis of the impediments and recommended actions to 
address them, to guide the City’s programs. 

NA.  The new AI was not available until the last two 
months of the 31st Program Year. 
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Affirmative Marketing by the Housing Department 
 
The Los Angeles Housing Department (LAHD) actively markets low- and moderate-income 
housing opportunities citywide. It also requires owners and developers of multifamily housing 
who receive financial assistance from the City to develop an affirmative marketing plan 
consistent with the Department’s requirements.  The marketing plan, subject to approval by 
LAHD, must contain specific procedures to inform and solicit applications from persons in a 
specific housing market area who are not likely to apply without special outreach. Overall, the 
goal of the plan is to promote equal housing choices for prospective purchasers or tenants.   
 
The LAHD also uses the following affirmative marketing procedures to advertise programs, 
funding availability, and to solicit bids and requests for proposals:  Advertisements in Los Angeles 
newspapers with citywide circulation, newspapers with a target audience (i.e., newspapers that 
reach Spanish or Korean speakers), community meetings, newsletters, special workshops, 
notices on the City’s and LAHD’s websites, and special mailings.  
 


